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Editor’s Note / Noel M. Tichy 


How Top Management and the Organization Itself Can Block Effective 
Executive Succession / Douglas T. Hall 


What kinds of barriers and facilitators influence how effective succession 
planning systems are created and managed? Hall contrasts two organiza- 
tions’ cultures, strategies, structures, and other design features to dis- 
tinguish successful from chronically ineffective corporate succession 
processes. He offers practical recommendations for improving the strat- 
egy, design, and implementation of succession policies and programs. 


Emerging Organizational Regimes in High Technology Firms: The Bi- 
Modal Form / Homa Bahrami and Stuart Evans 


Bahrami and Evans report on a three-phase field study of 33 high tech 
electronics firms, revealing a structure that is simultaneously centralized 
and decentralized—the bi-modal form. Instead of frequent, disruptive 
reorganizations of the formal structure, novel technologies and manage- 
ment processes that balance paradoxical tensions between creativity/disci- 
pline, flexibility/cohesion, etc. may prove more responsive to managing 
chaotic domains. 


Strategic Job Analysis / Benjamin Schneider and Andrea Marcus Konz 


The need for strategic job analysis becomes more and more urgent as the 
static nature of jobs continues to disintegrate in the wake of strategic 
redirections and technological advancements. Schneider and Konz de- 
scribe their experience with a procedure to define jobs as they are !ikely 
to exist in the future. 


From Political Praise to Stock Options: Reforming Compensation Systems 
in the People’s Republic of China / Oded Shenkar and Irene Hau-Siu 
Chow 
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Chinese enterprises continue to grapple with obstacles to an effective 
motivational framework for employees and managers. This article presents 
a brief history of Chinese compensation as a backdrop against which to 
consider the cultural, economic, political, and demographic challenges to 
China’s quest for modernization. 


Retirement Policies: Evidence of the Need for Change / Benson Rosen 
and Thomas H. Jerdee 


Rosen and Jerdee’s survey of 600 members of an HRM professional associ- 
ation provides a clearer picture of prevailing sentiments and practices 
around retirement issues. They present suggestions for moving toward 
more flexible policies and argue that more explicit identification of im- 
pediments to change are the important first step to accomplish that goal. 


Adapting Human Resource Planning in a Changing Business Environment 
/ Charles R. Greer, Dana L. Jackson, and Jack Fiorito 


The results of a survey of 137 companies raise concerns about the strate- 
gic planning role of HRP in the 1990s. They indicate there is a shift 
toward more line ownership of the process and that there will be a growing 
emphasis on staffing with the best people for competitive advantage. 


A Psychoanalytic Attributional Model for Subordinate Poor Performance 
| Daniel Sankowsky 


The negative psychological consequences of managers blaming subordi- 
nates for poor performance can wreak havoc on both individual and 
organizational well-being. This article examines the underlying causes of 
attributional inaccuracies and offers recommendations for preventing dys- 
function. 


Book Reviews 

Productive Workplaces: Orgamzing and Managing for Dignity, by Marvin 
R. Weisbord / Reviewed by Thomas G. Cummings 

Future Perfect, by Stanley M. Davis / Reviewed by Howard S. Schwartz 
Bookshelf 
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“Organizational Psychodynamics” 
Larry Hirschhorn 
Special Editor 


Editor's Note / Noel M. Tichy 
Introduction / Larry Hirschhorn 
SECTION I: THE PERSON AND THE ORGANIZATION 


The Managerial Couple: Superior—Subordinate Relationships as a 
Unit of Analysis / James Krantz 


Krantz takes multiple levels of analysis into account in his investi- 
gation of the changing social, economic, and political influences on 
superior—subordinate relationships. The characteristics of these 
“managerial couples” are explored, followed by consideration of 
their implications for performance and meaningful work. 


Mourning, Potency, and Powerin Management / Laurent Lapierre 


Lapierre argues that leaders must cope with feelings of both om- 
nipotence and impotence in their attempt to exercise power. How 
can they integrate these divergent forces so that neither dominates 
the way in which leadership is assumed? 


Organizational Politics Against Organizational Culture: A Psycho- 
analytic Perspective / Howell S. Baum 


Baum asks why conventional organizational politics arouses anxi- 
eties that induce workers to withdraw emotionally from organiza- 
tions, precluding an integrative culture. He examines the kinds of 
aggression, power, politics, and unconscious processes that make 
it difficult for workers to feel loyal to their organizations and looks 
at prospects for changing concepts about organizational loyalty 
and identification. 


Human Resource Implications: 
Section I. The Person and the Organization 


SECTION II: THE CASE STUDIES 


The Psychodynamics of a Cultural Change: Learnings from a Fac- 
tory / Larry Hirschhorn and Thomas N. Gilmore 
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This article seeks to deepen an understanding of the transforma- 
tion process in companies and industries experiencing deregula- 
tion. Aggression, guilt, change management, and new models of 
leadership are viewed through Hirschhorn and Gilmore’s work 
with first line supervisors at a large electronics factory. 


Professionals, Authority, and Group Life: A Case Study of a Law 
Firm / Larry Hirschhorn 


How can a collegial and egalitarian culture function partly as a 
social defense against the politics of group life? This case study 
looks at the dynamics of a professional team that struggled with 
aggression and distancing from feelings in an effort to improve 
performance and individual well-being. 


The Assumptions of Ordinariness as a Denial Mechanism: Innova- 
tion and Conflict in a Coal Mine / Eric Trist 


Trist’s classic study of work innovation in the British coal-mining 
industry is revisited to show how psychosocial processes can un- 
dermine adaptation and progress. It demonstrates counterproduc- 
tive behaviors by managers and workers and offers the socio- 
technical approach as an alternative to technocratic bureaucracy. 


Human Resource Implications: 
Section II. The Case Studies 


SECTION III: MYTHS, POLITICS, AND RACE: 
ORGANIZATIONAL PSYCHODYNAMICS IN CONTEXT 


The Mythological Structure of Organizations and Its Impact / 
Abraham Zaleznik 


Zaleznik explores how modern corporate mythology can limit an 
organization’s capacity for cultural renewal. He considers how we 
can uncover the hidden cultural assumptions, myths, and taboos 
that cloud thinking and complicate action. 


Mentoring and Irrationality: The Role of Racial Taboos / David 
A. Thomas 


Thomas argues that we now need to go beyond EEO to help blacks 
and whites confront the racial taboos that both highlight and sup- 
press the links between race and sex. Creating corporations that 
truly support and value pluralism requires acknowledging our ir- 
rationalities as a first step in overcoming them. 
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Human Resource Implications: 

Section III. Myths, Politics, and Race: 
Organizational Psychodynamics in Context 

Book Reviews 


In the Age of the Smart Machine: The Future of Work and Power, by 
Shoshana Zuboff / Reviewed by Michael S. Scott Morton 


Dynamic Manufacturing: Creating the Learning Organization, by Robert 
H. Hayes, Steven C. Wheelright, and Kim B. Clark / Reviewed 
by Arthur N. Turner 
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Editor's Note / Noel M. Tichy 


Transition 


Beyond Belief: A Benchmark for Human Resources / Dave UIl- 
rich, Wayne Brockbank, and Arthur Yeung 


How can HR professionals empirically assess their progress as 
effective business partners and employee advocates? This article 
presents the rationale for benchmarking HR practices and compe- 
tencies. The authors review the dimensions for establishing a na- 
tional database and report their research findings from 91 firms, 
with 10,300 individuals responding. Implications for HR practices 
and professionals are considered. 


Muitiple Pay Contingencies: Strategic Design of Compensation / 
Thomas A. Mahoney 


What are the advantages in differentiating among traditional and 
non-traditional pay plans? The viability of person- and perfor- 
mance-based as well as job-based pay reflects different concepts of 
job, which need not be mutually exclusive. Mahoney argues that 
variation among pay contingencies to fit unique and changing 
organizational circumstances represents not faddism but the prom- 
ise of improved organizational performance. 


Human Resources Management and Organizational Effectiveness: 
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High Technology Entrepreneurial Startup Firms in Israel / Peter 
Bamberger, Samue! Bacharach, and Lee Dyer 


This article examines the rift between management strategy and 
firm performance in Israeli high-tech entrepreneurial start-up 
firms. Specifically, it questions the association between (a) HR 
planning, compensation, and the structure of the work environ- 
ment, and (b) sales growth and the rate of technological innova- 
tion. The authors address questions of inconsistencies in HR policy 
and firm practice prompted by HR researchers’ historically gener- 
alized results to fit a wide range of organized forms. 


Positive Discipline / Chimezie A. B. Osigweh, Yg and William 
Hutchison 


Osigweh and Hutchison report on Union Carbide’s performance 
management system—a program that emphasizes individual re- 
sponsibility rather than punishment. They explain how positive 
discipline can be an effective HR system for building a self-responsi- 
ble workforce committed to the organization's goals. They propose 
that many long-held managerial assumptions about discipline need 
to be replaced with a new model capable of strengthening employee 
performance. 


What Do We Really Know About EAPs? / Fred Luthans and Robert 
Waldersee 


The title of this article poses its central question: what do we really 
know about EAPs? With scarce exception, existing literature has 
been supportive of employee assistance programs as a way to help 
and retain troubled employees. This article presents a critical anal- 
ysis of EAPs’ usage patterns, legal issues, success rates, and cost 
effectiveness. The authors reinterpret existing evaluation studies 
and examine alcohol treatment literature to gain a more realistic 
understanding of EAPs and their effectiveness. They assess EAPs’ 
strengths and potential weaknesses to find the HR strategy best 
suited for the workforce of the 1990s and beyond. 


Human Resource Management in Action 


Managing for Breakthroughs in Productivity / Allan L. Scherr 


IBM has witnessed nearly a threefold average productivity increase 
in more than twenty engineering and programming projects that 
have been managed utilizing a new organizational technology. This 
article describes IBM’s new “Breakthrough” principles and illus- 
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trates how they were implemented in sixteen different projects. 
Extraordinary, unprecedented results can be achieved if managers 
are willing to be challenged to abandon conventional practices in 
favor of new, experimental methodologies. 
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435 Editor's Note / Noel M. Tichy 


437 Expatriates in Their Own Home: A New Twist in the Human Re- 
source Management Strategies of Japanese MNCs / Allan Bird 
and May Mukuda 


Bird and Makuda propose a new way to develop foreign managers 
for the Japanese MNC subsidiary office: hire non-Japanese em- 
ployees through the head office to work for the parent company, 
and repost them to their home countries as expatriates. Chief 
among the advantages cited is the globalization of human re- 
sources. The authors also discuss possible disadvantages and po- 
tential implications for human resource practitioners. 


The Human Resource Potential of Americans Over 50 / William 
McNaught, Michael C. Barth, and Peter H. Henderson 


By the beginning of the mext century, the face of the American 
workforce will look dramatically different. The US economy is en- 
tering a period of labor shortages while encountering an increased 
demand of proficient workers. How can industry meet its human 
resource needs despite the increasing difficulty in attracting suffi- 
cient numbers of qualified workers? One potential source of em- 
ployees is nonworking Americans over 50 who want to return to 
work. This article examines the availability of older Americans as a 
source of skilled and seasoned labor, and provides practical guide- 
lines for action. 


Stemming the Exodus of Women Managers / Benson Rosen, 
Mabel Miguel, and Ellen Peirce 


Although women comprise a greater number of entrants io the 
workforce than ever before, a significant number eventually drop 
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out of corporate life, often at the pinnacle of their careers. This 
article reports findings of a national survey of CEOs and HR man- 
agers assessing corporate development opportunities for women 
in top management positions. Survey results indicate that more 
than half of American organizations experience difficulty in attract- 
ing and retaining women managers and professionals. Recommen- 
dations are made for implementing innovative human resource 
policies allowing women to balance, and thus meaningfully con- 
tribute to, career and family obligations. 


Mentoring as an Antidote to Stress during Corporate Trauma / 
Kathy E. Kram and Douglas T. Hall 


How can organizations respond to the stress employees experience 
during significant corporate change? Kram and Hall advocate the 
institutionalization of mentoring, suggesting that it may be an 
adaptive response to the increasingly competitive global environ- 
ment. They advise that further research is indicated and offer sev- 
eral practical implications for HR practitioners: 1) mentoring ac- 
tivities may enhance the coping process for individuals in all career 
stages and in organizations experiencing dramatic strain; 2) creative 
attempts to alter the organizational culture to encourage relation- 
ship building will likely result in effective mentoring; and 3) mentor- 
ing relationships that cross racial, gender, and/or ethnic boundaries 
can provide a context for learning to work in an increasingly diverse 
workforce. 


A Practical but Theory-based Framework for Selecting Cross- 
cultural Training Methods / J. Stewart Black and Mark Mendenhall 


In today’s realities of globalization and increased interpersonal 
cross-cultural contact, good management is not necessarily good 
global management. The successful global competitor must be able 
to navigate in a “borderless world.” This article suggests that be- 
cause US MNCs fail to see the importance and effectiveness of cross- 
cultural training (CCT), they continue to employ a “sink-or-swim” 
practice for expatriate employees. Black and Mendenhall show the 
necessity of CCT for cross-cultural skill development, adjustment, 
and job performance. They propose a framework based on Social 
Learning Theory for determining the type of training intervention 
most appropriate for various cross-cultural situations. 


Affirmative Action: Federal Support, Supreme Court Decisions, 
and Human Resource Management / Edward K. Marlow and 
Kendrith M. Rowland 


What impact does affirmative action have on the human resource 
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practitioner? Rowland and Marlow examine the history of affirma- 
tive action legislation and the implications of recent United States 
Supreme Court decisions affecting employment hiring policies. 
Five major US corporations’ proactive responses to affirmative ac- 
tion issues are also presented. 


Book Review 


557 Corporate Culture and Organizational Effectiveness, by D. R. Denison / 
Reviewed by Edgar H. Schein 
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